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Member Training & Development Programme
2010/2011

Part One: Confirmed Topics

Comprehensive Area Assessment and Corporate Planning
Planning Training: Various subjects
Public Rights of Way: Village Green Applications
Finance: Budget Consultation & Proposals for 2010/2011 Budget

Part Two: Core Topics

Model Code of Conduct: Changes to the Code
Safeguarding Children: Responsibilities/Continuum of Need/Child Protection
Corporate/Ethical Governance/Risk Management

Use of Resources

Part Three: Proposed Topics

Development Control: General Overview
Performance Management
Self Development: Time Management/Chairing Skills
Adult Services
Social Deprivation
Cheshire East Communications
Partnership Working

Looked After Children

Anti Social/Criminal Behaviour
Community Leadership

Councillor Call for Action: Dealing with Petitions



